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Total length of report: 2-3 pages.

 Please refer to the Deliverable Description for more information on the purpose and use of this report

	Project Title:
	National Drug Use Prevention Policy and Management

	Country:
	Kuwait

	Related CPAP Outcome
	SP Outcome 1: Growth and development are inclusive and sustainable, incorporating productive capacities that create employment and livelihoods for the poor and excluded.  
CPD outcome 1: Policy and regulatory economic, social and environmental frameworks are in place to build resilience for inclusive, sustainable growth and development.  

	Project Description and Key Lessons-Learned

	Brief description of context
	According to UNODC, drug demand reduction challenges is that substance abuse should not be seen only as a security threat, but rather as a consequence of compromised security at the individual level as well as a social, public, developmental and economic challenge . In reference to the UNDP guidance in 2015, ‘Targets that address progress towards ensuring the “health and welfare of mankind”, including a decrease in the number of overdose deaths and infection rates for [Human Immuno-Deficiency Virus] HIV, hepatitis B and C and other communicable diseases among people who use drugs; an increase in access to harm reduction, treatment demand and treatment access; an increase in investments in health and social welfare benefits, and in the number of people receiving such assistance; and a reduction in excessive and disproportionate punishments , have been put forward for greater national development. The UNDP guidance are in line with the Sustainable Development Goal  3: Ensure healthy lives and promote wellbeing for all at all ages, Target 3.5:  Strengthen the prevention and treatment of substance abuse, including narcotic drug abuse and harmful use of alcohol.

In reference to the Kuwait National Development Plan (KNDP) , work within the period 2015-2020 will be focused on economic and social development. It includes developing public institutions management and statistical services, and more specifically enhancing performance capacity and quality of the health sector and promoting public private partnership. Support will be provided to prevent unhealthy behaviors, and develop new therapeutic services and units. The plan notes that in the years of 2010 to 2013 there was an increase in drug related crimes by 119.8%, and juvenile crimes by 20.1%. Drugs prevention campaigns were undertaken and KNDP points out that on average youth have six (6) hours per day of free time, and the need to put it to good use as violence incidence among the youth population is on the increase. 

	Brief description of project 
	The project aims to help reducing the extent and effects of the drug use problem and death from drug use overdose in Kuwait, guided by the Kuwait National Development Plan and responding to the identified drug use issues, gaps, and needs, situation appropriate actions will be advanced. Actions towards improving drug use prevention, treatment, rehabilitation, and community reintegration services will be effected. Policies and services will be developed, streamlined, and decentralized. Capacity building will be provided to support the implementation of the services. Awareness raising will also be performed.

In particular, the outcome of this project is the following: 

Project Outcome Statement: National Drug Use Prevention Policy and Management Program instituted, customized to local problems and needs, to help ensure a healthy, productive, satisfied population, decreasing prevalence of drug use, and death due to overdose

The overarching outcome will be reached through the following three specific outputs:

Output 1:
Improved in depth knowledge of drug use prevention related services and national situation, and establishment of national policy and management body for national streamlined efforts.

Output 2:
Increased streamlining of needed services by working within an agreed upon Drug Use Prevention Policy and Management Strategy, Operational Plan, integrating gender equality and sensitivity, and human rights issues, for efficient provision of services.

Output 3:  Enhanced institutional services, human capacities, and implementation of targeted services and interventions, to reinforce national awareness of the problem and to reach drug use affected individuals and families. 

	Key project successes
	· Developed the first Kuwaiti Drugs Prevention Strategy 

	Project shortcomings and solutions


	· Lack of data and the difficulty to obtain certain confidential data to develop the strategy. 
· The long governmental administrative approval cycle which delay the project implementation. 
· We had to follow up intensively to push the delivery forward.  

	Lessons learned
	· Develop alternative plans of action. Standardize and institutionalize further the project.
· Establishing regular channels of coordination. Liaising regularly with MOI. When and if established coordination with the National Drug Use Prevention Policy and Management Technical Team.
· Close coordination with UNDP’s HR Department, UNDP HQ, broader Advertisement, use of UNDP rosters.
· Creation of Procurement Plans based on project Annual Work Plans. 

· Clarification for all procedural requirements with all partners to ensure expectations are reasonably set and met.

· Establishing regular channels of coordination. Liaising regularly with MOI. When and if established coordination with the National Drug Use Prevention Policy and Management Technical Team.

	Follow-up Actions
	Follow-up with the MOI to provide them with any support to implement the strategy. A coordination is needed with the GSSCPD and MOI to identify if there is a need for a stage II of the project. 
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